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New Starts Planning and Project Development Process

Major Development 
Stage

Decision Point
Construction

Final Design
Commitment of Non-Federal Funding,
Construction Plans, ROW Acquisition,

Before-After Data Collection Plan,
FTA Evaluation for FFGA,

Begin Negotiations

FTA Decision On Entry
Into Final Design

Full Funding
Grant Agreement

Final Design

Construction

Preliminary
Engineering

Preliminary Engineering
Complete NEPA Process

Refinement of Financial Plan

FTA Decision On Entry
Into PE

Select LPA, MPO 
Action, Develop 

Criteria PMP

Systems Planning Alternatives Analysis Planning
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FTA Required 
Preliminary Engineering 

(PE) Activities

• Develop project design detail
• Update project cost estimate
• Update ridership and project benefits
• Detail project schedule

Light Rail Transit
Central Corridor
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Light Rail Transit
Central Corridor FTA Required (PE) 

Deliverables

• Complete Final Environmental Impact Statement
• Detail Project Management Plan
• Update long-range rail and bus fleet management 

plans
• Refine Financial Plan
• Update New Starts evaluation criteria
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Develop Project PE 
Detail

• 30% complete plans and specifications
• Informs several key scope decisions
• Supports completion of FEIS
• Refines cost estimate
• Satisfies FTA Cost Effectiveness Index 

(CEI)
• Local decision to further advance design

Light Rail Transit
Central Corridor
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Relocation of Existing 
UtilitiesLight Rail Transit

Central Corridor
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CivilLight Rail Transit
Central Corridor
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Light Rail Transit
Central Corridor Structures
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Light Rail Transit
Central Corridor Stations
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Light Rail Transit
Central Corridor Traction Power System
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Signals and 
Communications SystemsLight Rail Transit

Central Corridor
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Fare Collection 
SystemLight Rail Transit

Central Corridor
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Operations and 
Maintenance FacilitiesLight Rail Transit

Central Corridor
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Light Rail Vehicles
Light Rail Transit
Central Corridor
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Advanced Preliminary 
EngineeringLight Rail Transit

Central Corridor

• 70% complete plans and specifications
• Address major identified project risks
• Sufficient detail to gain FTA approval to 

enter Final Design
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Final Environmental 
Impact StatementLight Rail Transit

Central Corridor

• Social
• Economic
• Environmental
• Transportation
• FTA issuance of a Record of Decision
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