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Central Corridor
Light Rail Transit

10.25.06 FTA will require budget reductions to comply with CEI.

Sources with MVST Passing
$932 M (YOE)

State GO 
Bonds $155M 
(16.7%)

MVST $155M
(16.7%)

Ramsey Cty
RRA $109M
(11.7%)

FTA New Starts $466M
(50%)

Hennepin Cty RRA $46M
(4.9%)
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10.25.06 FTA will require budget reductions to comply with CEI.

Sources without MVST Passing
$932 M (YOE)

FTA New Starts 
$466M 
(50%)

Hennepin Cty
RRA $46M 
(4.9%)

Ramsey Cty
RRA $109M 
(11.7%)

State GO 
Bonds $155M 
(16.7%)

Unfunded 
$155M 
(16.7%)
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Central Corridor
Light Rail Transit

Uses

10.25.06 FTA will require budget reductions to comply with CEI.

$932 M (YOE)

Vehicles $125M

Professional Services $152M

ROW $38M

Unallocated Contingency 
$131M

Systems $82M

Sitework $191M

Yards & Shops $25M

Guideway & Track $61M

Stations & Terminals $127M



FTA Cost Effectiveness Index

Annualized capital and operating costs
Annual travel time savings

CEI =
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Cost Effectiveness Rating

Rating CEI Value
High ≤ $11.49
Medium-High $11.50   - $14.99
Medium $15.00   - $22.99
Medium-Low $23.00   - $28.99
Low ≥ $29.00

Note: Breakpoints subject to FTA adjustment.
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CEI Ratings Needed to Advance 
Projects

Enter Preliminary Engineering ≤ $28.99

Enter Final Design ≤ $28.99

Secure Full Funding Grant ≤ $22.99

Note: Breakpoints subject to FTA adjustment.
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Cost Effectiveness for Peer LRT 
Projects

Final Design

• Portland South Medium $15.69
• Dallas NW/SE Medium $18.60
• Denver West Medium $21.17
• Pittsburgh North Shore   Medium $21.89

Source: FTA New Starts Report, Feb 2006
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Cost Effectiveness for Peer LRT 
Projects

Preliminary Engineering

• Sacramento South Medium-High $13.59
• Seattle University Medium $19.93
• Norfolk Medium $21.66
• Houston North Medium-Low $23.80
• Houston South Medium-Low $24.31

Source: FTA New Starts Report, Feb 2006



11/8/06 CCMC

Central Corridor LRT Scope Issues *

• University East Bank Tunnel $155M
• St. Paul Fourth Street to Union Depot $ 72M
• University Avenue Reconstruction $ 55M
• Light Rail Vehicle Fleet Size $ 39M
• 3 LRV Capacity Platforms $ 16M
• LRV Storage Facility $ 24M
• Traction Power Capacity $ 14M

* Not a comprehensive list of scope issues.

Estimated


