MnWARN
Utilities Helping Utilities

\Water/Wastewateh gency
Response\etworks




What is WARN?

A network of utilities helping utilities to RESPOND
and RECOVER from emergencies...

United by a common enemy:

Natural disasters

Human-caused disaster
Not a corporation or a governmental unit
Utilities organized within a state by agreement

to help each other with personnel and resources




Features of WARN

Participation is voluntary

There is no obligation to respond

There Is no cost to participate




Purposes of WARN

Establishes an agreement
and protocols for sharing
resources among utilities




Purposes of WARN

Provides a network for creating
and maintaining long -term
emergency contacts




How Is WARN funded?

There Is no cost to join the Water Agency

Response Network, it Is supported by
volunteers from members across the state.




Benefits of WARN?




Increased planning and
coordination.

Agreements facilitate and complement local
and regional joint planning for incident

response, and such agreements meet
federal grant requirements. The networking

prior to an emergency helps utilities identify
the people involved.




Enhanced access to specialized
resources.

The basic function of the agreement is to quickly

bring specialized utility resources to bear when and
where they are needed. Agreements ensure the
timely arrival of vital water and waste-water
equipment and personnel with the support of the
appropriate authorities.




Expedited arrival of aid.

The federal and state government resources
cannot address utility needs immediately.
Mutual aid agreements streamline procedural
steps so that resources can be easily requested
and arrive Iin a timely manner.




Reduced administrative
conflict.

Agreements clarify liability,
reimbursement, and other administrative

matters that could impede response in the
absence of an agreement.




Through thaNVARN Web site networkmembers
can quickly match utility resources to utility need
during an emergency. A member can secure
emergency equipmeumps, generators,
chlorinators, evacuators, etc.) angined personnel

(eg. treatment plant operators) that they may mee
an emergency.




Another critical function of th&®/ARN Web site
networkwill be to post and display real-time

messages, requests, updates and edeantyg a
response and recovery.
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C W AR N Colorado’s Water/Wastewater
. 0' Apgency Response Network

Wis;consin \Water/Wastewater/PW Agency Respunse Network

dliennesse AWARN

The Tennessee Water /| Wastewater Agency Response Network










MDH Water Supply

System Emergency
Response Tabletop
Exercise Program

2007-2009



What Is a tabletop exercise?

A tabletop exercise Is a facilitated analysis of
an emergency situation in an informal, stress
free environment.

g




What is a tabletop exercise?

It Is designed to elicit constructive
discussion as participants examine and
resolve problems based on existing
operational plans and identify where
those plans need to be refined.




Intent of a tabletop exercise:

To test & evaluate an
existing emergency response
system designed to prepare
for, respond to, and recover
from the effects of sabatoge.



Tools of a tabletop exercise:

Conference Style Room
PowerPoint

Time-Sequenced Scenario Injects
Facilitator/ Evaluator

Debriefing or “Hot Wash”
After-Acton Report



Participants:

Local and Regional First Responders
(The water utility hosts and invites...)



Targeted Outcomes:

Greater understanding of roles and
responsibilities.

Develop and maintain effective partnerships.

Verification and Refinement of Emergency
Operation Plan.



MDH Tabletop Overview:

35 Exercises held throughout State.
Two-year Schedule (Oct. 2007- Oct. 2009).
Application period - October of this year.
80 percent sign-up to date.




MDH Water Supply
System Emergency
Response Tabletop
Exercise Program

200~2009

Bemidii

3 Exercises
Duluth
3 Exercises

Fergus Falls
3 Exercises

St. Cloud

7 Exercises

St. Paul
Marshall 7 Exercises
3 Exercises

Mankato
3
Exercises



