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The adopted Unified 2005 Capital Program includes capital program authorizations and capital budgets
for Environmental Services, Transit, Parks and Open Space and the Council’s central office relocation
project.  Capital program authorization is maintained for each active capital project until the project is
completed, although capital expenditures on the project may occur over several years.  Requested changes
in capital authorizations include the addition of new capital projects to the capital program and
amendments to previously approved projects.  The following definitions are used for the 2005 Capital
Program and Budget and 2005-2010 Capital Improvement Program:

Capital Improvement Program (CIP): The 2005-2010 Capital Improvement Program is a six-year
capital investment program that describes capital investment strategies, specific capital
investments, and capital financing plans.  The Capital Improvement Program provides a basis for
new capital program authorizations and the 2005 Capital Budget.  The CIP includes both the
2005-2010 portion of authorized capital projects and capital investments that are planned within
the six-year period, but are currently not authorized. 

Authorized Capital Program:  The Capital Program provides multi-year authorization to spend on
specific capital projects.  The adopted 2005 Capital Program includes previously approved capital
projects; amendments to previously approved capital projects, and proposed new authorizations.
Because capital projects remain in the authorized capital program until completed, the program
does not cover a particular period of time and a significant portion of the current authorized
capital program has been spent in 2004 and prior years.

Capital Budget:  The Capital Budget appropriates funds for capital expenditures for a specific
budget year.  The adopted 2005 Capital Budget includes appropriations for previously authorized
projects and for new capital projects authorized in the 2005 Authorized Capital Program.

Inclusion of a capital project in the six-year Capital Improvement Program (CIP) does not constitute
Council approval to proceed with that project.  Of the $ 1.665 billion in capital investments in the six-year
Capital Improvement Program, approximately $ 581 million, or 35 percent, is authorized to be spent
between 2005 and 2010.

ADOPTED 2005-2010 CAPITAL IMPROVEMENT PROGRAM (CIP)
The Council’s adopted 2005-2010 Capital Improvement Program is summarized below.  The Capital
Improvement Program proposes capital spending of $1.665 billion over the six years of the program.  The
largest component of the unified program is capital investment in wastewater services, with $ 866 million
or 52 percent of the total.  Transit proposes capital spending of $ 672 million (40 percent of total) and
regional parks $112 million (7 percent of total).
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FINAL 2005-2010 CAPITAL IMPROVEMENT PROGRAM (CIP)
($ millions) 

2005 2006 2007 2008 2009 2010 6-Years

Transit Services $ 124.5 $ 134.4 $ 97.8 $ 134.1 $ 95.7 $ 85.5 $ 672.0
Wastewater Services 162.8 174.4 147.2 123.5 134.5 123.5 865.9
Regional Parks 30.6 17.6 15.5 15.7 15.9 16.2 111.5
Central Office Building 11.7 4.1 0.0 0.0 0.0 0.0 15.8
Total $ 329.6 $ 330.5 $ 260.5 $ 273.3 $ 246.1 $ 225.2 $ 1,665.2

TRANSIT SERVICES
The transit Capital Improvement Program proposes investing $ 672 million over the next six years in
transit equipment and facilities.  This investment will enable the Council’s Metro Transit Division and
other transit providers to provide safe and reliable transit service, including $ 367 million to preserve the
bus and rail system, $ 197 million to expand the transit system and advance the Council’s Transportation
Policy Plan and $ 108 million to build a system of dedicated transitways.  Completion of the dedicated
transitways and expansion of the bus system are dependent on securing capital funding from the state
and/or federal government.  

Implementation of the proposed transit Capital Improvement Program will require the financial support of
federal and state governments.  The program assumes that a significant portion of the Capital
Improvement Program will be financed with federal capital funds.  The program also requires the
financial support of the state, both in providing authorizations for regional bonding and providing state
funds to support portions of the program. 

The Council and Transportation Division face a number of funding issues in implementing its six-year
plan.

• The Council proposes issuing $ 196 million in regional bonds over the next six years.  The
Council currently has legislative authorization for $ 55 million and will need additional
authority of $141 million to complete the program as proposed.

• The Council needs to secure additional financial support from the state.  This financial support
may involve state bonding to finance dedicated transitways, bus garages and public facilities
like transit hubs and park and ride lots.  

• The Council will need to aggressively pursue available federal capital funding.  The new
federal Transportation authorization has not passed Congress, so federal funding assumptions
in the proposed Capital Improvement Program are preliminary.  The Council needs to
maximize any formula funding available from the new federal authorization package and
aggressively compete for discretionary funding.
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WASTEWATER SERVICES
The Environmental Services Division proposes investing $ 866 million over the next six years (and
another $ 487 million in the subsequent four years) to provide improvements to the regional wastewater
system to maintain existing facilities, meet new environmental requirements and provide new sewer
service capacity.

Approximately $ 360 million of the six-year program (42 percent) will be invested in rehabilitation and
replacement of existing facilities.  The remaining $ 506 million will provide for system expansion and
quality improvements in the treatment plants and interceptors. In the six-year period, major capital
investments will be made in:

• Primary and secondary treatment improvements and rehabilitation at the Metro Plant,
particularly to solids processing facilities,

• Improvements at other treatment plants, particularly Empire, Hastings and Blue Lake,

• New Elm Creek and South Washington interceptors and major interceptor rehabilitation, 

• Improvements and/or expansion of interceptors in the northeast, northwest, Hopkins and
Minneapolis areas,

• Major interceptor rehabilitation,

• Expansion of the Empire treatment plant,

• Relocation and improvements at the Hastings treatment plant,

• Improvements to the Blue Lake treatment plant and its interceptor system, and

• Potential expansion of wastewater facilities in rural centers.

Wastewater services faces a number of issues in implementing its Capital Improvement Program.  The
main one involves meeting regional wastewater system needs for rehabilitation and expansion within the
financial constraints of the Environmental Services Division’s operating budget and capital finance plans.
Debt service is a major component of the annual budget, so the division is aggressively seeking ways to
reduce regional borrowing and future debt service.

REGIONAL PARKS
The Parks and Open Space Capital Improvement Program proposes investing $ 111 million over the next
six years on the regional recreation open space system to rehabilitate existing facilities, purchase land and
develop regional parks, park reserves and trails.  The program is based on the Regional Recreation Open
Space Capital Improvement Program developed by the Metropolitan Parks and Open Space Commission
and on funding decisions by the Legislature.  The proposed 2005-2010 Capital Improvement Program for
parks provides $15 million a year in new funding ($9 million state or local, $6 million regional) to acquire
and preserve regionally significant natural resources.  The main issue facing the Council with respect to
the regional recreation open space system is maintaining legislative support of state funding and regional
bonding for the system.  The Legislature has supported a state/regional partnership over the last several
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years that has financed the regional parks Capital Improvement Program with approximately 60 percent
state funding and 40 percent regional funding.

CENTRAL OFFICE BUILDING
In 2004, the Metropolitan Council made a decision to purchase and rehabilitate an office building rather
than to continue to lease office space.  The adopted 2005-2010 capital improvement program includes
costs related to the project.

FAMILY AFFORDABLE HOUSING (FAHP)
In January, 2000, the Metropolitan Council established a Family Affordable Housing Program.  Under
this program, the Council developed and operates 150 federally assisted public housing family units in
Anoka County, Hennepin County (excluding the cities on Minneapolis, Bloomington and St. Louis Park)
and Ramsey County (excluding the city of St. Paul).  The program completed purchase of the 150 units in
2004 and the program was removed from the Council’s capital improvement program. 
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ADOPTED 2005 AUTHORIZED CAPITAL PROGRAM AND 2005 CAPITAL BUDGET

The adopted 2005 Authorized Capital Program and 2005 Capital Budget are summarized below.  The
adopted 2005 Authorized Capital Program adds $ 125,333,369 in new authorizations to continuing
authorizations of $ 1,932,695,185.  The total 2005 authorized capital program with these additions is
$ 2,058,028,554.  Based on cash flow projections, an estimated $1.476 billion (72 percent) of the
proposed 2005 capital program authorization will have been expended by the end of 2004, including the
bulk of the Hiawatha light rail line.  Continuing and new capital project authorizations will result in $ 582
million in future capital expenditures from 2005 through 2010.  The adopted 2005 capital budget
appropriation is $ 276,586,495. 

ADOPTED 2005 AUTHORIZED CAPITAL PROGRAM

Continuing
Authorization

Approved
Changes

Approved 2005
Authorization

Transit Services
   Bus System $      388,497,949 $                     0 $       388,497,949
   Hiawatha Rail 715,296,564 0 715,296,564
Transit Services Subtotal $   1,103,794,513 $                     0 $    1,103,794,513
Wastewater Services 777,050,000 122,050,000 899,100,000
Regional Parks 35,450,672 3,283,369 38,734,041
Central Office Building 16,400,000 0 16,400,000
Total $  1,932,695,185 $   125,333,369 $   2,058,028,554

Projected Cash Flows

Expenditures
Prior to 2005

Adopted 2005
Capital Budget

Expenditures
2006 and After

Total Authorized
Expenditures

Transit Services:
   Bus System $    247,391,566 $      83,471,900 $    57,634,483 $      388,497,949
   Hiawatha Rail 712,396,564 2,900,000 0 715,296,564
Total Transit Services $    959,788,130 $      86,371,900 $    57,634,483 $   1,103,794,513
Wastewater Services 495,691,000 162,800,000 240,609,000 899,100,000
Regional Parks 20,357,446 15,676,595 2,700,000 38,734,041
Central Office Bldg. 577,000 11,738,000 4,085,000 16,400,000
Total $ 1,476,413,576 $   276,586,495 $  305,028,483 $  2,058,028,554
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