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Today’s objectives:  
 

1. Provide an introductory overview of the 
Government Alliance on Race and Equity 

2. Introduce key concepts and tools for 
achieving racial equity 

3. Learn about the Met Council’s 
opportunities and challenges 
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A national network of government  
working to achieve racial equity  
and advance opportunities for all. 
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Government Alliance on  
Race and Equity 



Racial equity means: 
• “Closing the gaps” so that race does 

not predict one’s success, while also 
improving outcomes for all   
 

• To do so, have to:  
 Target strategies to focus 

improvements for those worse off 
 Move beyond “services” and focus on 

changing policies, institutions and 
structures 
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Racial inequity in the U.S. 
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Government 
explicitly 

creates and 
maintains racial 

inequity 

Explicit bias 

Discrimination 
illegal, but 

“race-neutral” 
policies and 

practices 
perpetuate 
inequity. 

Implicit bias 

Proactive 
polices, 

practices and 
procedures for 
achieving racial 

equity 

Government working 
for racial equity 

History of  
government 



Transformational strategies for 
government: 
 Use a racial equity framework 

 Build organizational capacity 

 Implement racial equity tools 

 Be data-driven 

 Partner with other institutions and 
communities 

 Operate with urgency and accountability 
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Racial 
Equity 
Toolkit 

Inclusion and 
Engagement 

Data-driven 
and 

accountable   

Integrated 
program and 

policy 
strategies  

Structural 
change / 

partnerships 

Educate and 
communicate 
about racial 

equity 

For use in: 
• Budget 
• Policy 
• Programs 
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Alliance three-pronged approach: 
 

 Support a cohort of governmental 
jurisdictions.  

 Develop a “pathway for entry” for new 
jurisdictions.  

 Build cross-sector collaborations to achieve 
equity in our communities.  
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 Commitment to racial equity. 

 Supportive electeds, department leadership 
and expertise within front-line staff work 
with community 

 Supportive stakeholders and partners.  
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Building a movement – Alliance Cohort  
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 Customized 
local 

strategies and 
collective 
national 
agenda 

Best 
practices – 
policies and 

tools 

Technical 
assistance 

Training / 
capacity 
building 

Convenings / 
organized 

peer-to-peer 
learning 

Academic / 
philanthropic  

resources 

Partnerships 
with 

community 

 

Cohort model 



Alliance contact info –  
 

• Julie Nelson 
julie.nelson62@gmail.com 
(206) 816-5104 
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